Example Stakeholder Interest Matrix


	
	Impact on

	Stakeholder group
	Finance (gain/loss)
	Environment (noise, pollu,tion, green space)
	Legislation (planning, building regs)
	Business as Usual
	Reputation

	Visitors/users of the campus grounds (dog walkers)
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	Local residents
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	Academic departments
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	Students
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	Contractors
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	Local authorities
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