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Stakeholders in Construction - list of stakeholders in the construction
industry

Here are some of the roles, job titles, departments or groups who might be stakeholders for a
Construction project. There are 56 stakeholders in this list, you can use it as a starting point in
your stakeholder analysis or as a checklist in case you have missed any roles. This is focused on
Construction stakeholders, for a generic checklist see stakeholder list.

List of Construction Stakeholders

Construction stakeholder Role/skill set

Site Joiner Craft

Shop fitter

Wood machinist

Bricklayers

General construction

Labourer

Painter and Decorator

Ceiling Fixer

Thatcher

Roofer

Scaffolder

Plant Mechanic

Plant Operator

Plasterer

Demolition Operative

Steel erectors/structural

Electrician

Client Customer

Project Manager Professional/managerial
Architects

Site Supervisor

Structural Engineer

Geospatial Modeler

Quantity Surveyor

Building Surveyor

Hydrographic Surveyor

Construction Manager

Site Foreman

Planner
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Construction stakeholder Role/skill set

Facilities Manager

Town Planner

Managing Director

Chairman

Contracts Manager

Commercial Manager

Investors Funding

Suppliers Group or department

Pressure groups

Trade associations

Regulatory authorities

Emergency services

Marketing

Procurement

Civil Engineer Technical

Architectural Technician

Buyer

CAD operator

Construction Technician

Estimator

Plant Technician

Roofing Technician

Environmental regulators Statutory authorities/regulators

Planning authorities

Building Control/Building Regulations

Transport and Infrastructure

Waterways and coastal authorities

See also Community Stakeholder List, Stakeholders in Data Analytics, Stakeholders in
Hospitals, Examples of Stakeholders in Healthcare, ITIL stakeholders, IT project stakeholder
mindmap, IT project stakeholder list, ecommerce stakeholder list, Retail Stakeholders and
Structured Settlement stakeholders.
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