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Review of:

Products/Blend

Estimates cost and resource

Delivery dates

03/01/07

1. Collate change 

logs and send to 

PMs with guidance 

on any ‘across the 

board changes’.

2. Draft Highlight 

report and deep 

dive.

Print out 

Completed 

Programme 

Plans v0.1

Collate change 

logs and send to 

PMs with 

guidance on any 

‘across the board 

changes’.

Ongoing 

communication 

loop with PM

Review of APCD2

DRAFT 2

Ongoing 

communication 

loop with PM

Attend 

Programme 

Initiation 

workshops lead by 

PMs

Input corrections 

and complete 

audit trail of 

changes.

Review and send 

back completed 

change log with 

guidance

29 – 30/01 SLT

1. Internal review of 

Programme Plan 

v0.2

2. Summer 07 

deliverables sign-off

24/11 – 20/12 

Hold workshop. 

Gather all 

information 

required to 

complete activity 

specs

NSDD 09 – 11/01

Joint peer review

1. Products/Blend

2. Estimates cost and resource

3. Delivery dates

Input corrections 

and complete 

audit trail of 

changes.

By 05/01

All activity 

specifications 

input into the IT 

system

Send out APCD2 

DRAFT 2

Print out 

completed 

Programme Briefs

FINAL. Submit for 

sign-off

Ongoing 

communication 

with PM, review of 

the specifications 

online. 

04/01/07 SLT

RAG report 

against each 

Programme Plan 

and progress 

against 

milestones. 

1. Write executive 

summary for Annual 

Plan Consultation 

Document v2 APCD2

2. Confirm to WT 

next steps. 

Review of:

Products/Blend

Estimates cost and resource

Delivery dates

Collate change 

logs and send to 

PMs with 

guidance on any 

‘across the board 

changes’.

Review and send 

back completed 

change log with 

guidance

28/02 Joint SLT/

SMT 

Review London

Review and send 

back completed 

change log with 

guidance

Print out 

Completed 

Programme 

Briefs v0.3 and 

submit for review.

Sign-off of APCD3

DRAFT 3

1. Advise staff via 

‘update’.

2. SMT/SLT 

review.

Sign-off of APCD3

DRAFT 3

ELT 21/03 

Sign-off of APCD3

DRAFT 3

SLT 27/03

15_15/03_C

Sign-off of APCD3

DRAFT 3

15_15/03_C

Sign-off of APCD3

DRAFT 3

Input corrections 

and complete 

audit trail of 

changes.

Ongoing 

communication 

loop with PM 1. Write executive 

summary for Annual 

Plan Consultation 

Document v3 

APCD3.

2. Confirm to WT 

next steps. 

15/03

Send out APCD3 

FINAL DRAFT 3

Process to 2nd draft and first cut of costs and resources

Draft RAG report 

and progress 

against milestones

Approve RAG 

report and 

progress against 

milestones

09_05/01_R

Update on 

progress of review

09_05/01_R

Update on 

progress of review

11_17/01_R

Update on 

progress

11_17/01_R

Update on 

progress

Input corrections, 

arrange, design, 

copyedit and send 

to print.

Prepare update on 

progress for 

Customer 

colleagues.

13_19/02_R

Update on 

progress

13_19/02_R

Update on 

progress

23/01 ELT

 Highlight report 
and deep dive. 

16/01 SLT

RAG report against 
each Programme 
Plan and progress 
against milestones. 
Report on feedback 

from Draft 2 

consultation.

07/02 ELT

 Highlight report 
and deep dive. 

Approve Highlight 

report and deep 

dive.

SLT 13/03

Review of 
resource plans

Meet writing team 

to review 

corrections

Review outcomes 

of writing team 

review with project 

team and agree 

amends to costs

Take note of 

guidance and 

review plan 

following 

consultation

Attend SMDD 

and advise 

writing team

Attend SMDD 

and advise 

writing team

Approve RAG 

report and 

progress against 

milestones. Write 

report on feedback 

from Draft 2 

consultation. 

Draft RAG report 

and progress 

against 

milestones.

Draft RAG report 

and progress 

against 

milestones.

Approve RAG 

report and 

progress against 

milestones. . 

Print off 

Programme 

Plans v0.2 for 

internal review at 

SLT

Internal review of 

Programme Plan 

v0.2

12_29/01_C

Sign-off summer 

07 deliverables

Prepare update on 

progress for 

Customer 

colleagues

14_06/03_R

Update on 

progress

14_06/03_R

Update on 

progress

Meet writing team 

to review 

corrections

Take note of 

guidance and 

review plan 

following 

consultation

Meet writing team 

to review 

corrections

Take note of 

guidance and 

review plan 

following 

consultation
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