Project Start-up Phase
Flow Chart

Statement of
Work

v
Develop Project Charter

Project Charter
Template

—

How to
Identify your
Stakeholders

—

Identify Stakeholders -

J

\

Form Project Team

y Project Scope
Define Project Scope Statement
Template
&
<
| How to create
Create Work Breakdown Structure (WBS) aWBS

Project
Management
Plan Template

Develop Project Management Plan

Project Plan Approved?

Yes

l

Made with Lucidchart sign-up now!

Begin Project Execution

\/

Set up Project Infrastructure

Revise Project Management Plan

\

/

Develop Proj

\

/

Allocate Resources

\

/

Risk Management Planning

\

/

Establish Project Controls

\

/

Conduct Kick-off Meeting

\

/

Project Start-up

Phase Complete

Example

ect Schedule | ————» —+ Project

Schedules

Risk
Management
Plan Template
@
)
)
|

) stakeholdermap.com

Project Management, project planning, templates and advice


https://www.stakeholdermap.com/project-dictionary/scope-meaning-in-project-management.html
https://www.stakeholdermap.com/project-templates/project-charter-template.html
https://www.stakeholdermap.com/project-templates/project-scope-statement.html
https://www.stakeholdermap.com/stakeholder-definition.html
https://www.stakeholdermap.com/stakeholder-definition.html
https://www.stakeholdermap.com/project-templates/project-management-plan-template.html
https://www.stakeholdermap.com/project-templates/project-charter-template.html
https://www.stakeholdermap.com/project-templates/ms-project-templates.html
https://www.stakeholdermap.com/project-templates/risk-management-plan.html
https://www.stakeholdermap.com/ms-project/Critical-Path-analysis.html
https://try.lucid.co/vfg41oi8upgd

	Project Start-Up Phase
	Page 1


